GALENA PARK INDEPENDENT SCHOOL DISTRICT LOCAL
INNOVATION PLAN

1. Teacher Certification

(DK LEGAL, DK LOCAL, DK EXHIBIT) (TET/€12 T1.044, T1.003)
Currently

In the event a district cannot locate a certified teacher for a position, or a teacher is assigned to



i The employee creates a Texas Educator TEAL account and applies for and
pays for their (1) review of out of state credential, (2) one year temporary
certification, (3) fingerprints; and

il The employee agrees to register for appropriate content and Pedagogy and
Professional Responsibilities (PPR) exams.

D. A teacher who has a four-



Planning and Advisory Committee for approval. Our District Planning and Advisory Committee
already includes a member from each of our campuses.

Proposed

To best serve the needs of Galena Park ISD staff, we propose to allow one district committee of
administrators and teachers the option to develop alternate appraisals for specific groups of
teachers, where the adopted teacher evaluation may not be the most appropriate evaluation.
Such groups of teachers could include Life Skills, PASS, SLC, Elementary Specials, and CTE classes,
among others.

We propose to allow one district committee of administrators and teachers the option to develop
a local teacher evaluation that can be used in the place of the commissioner’s recommended
instrument (T-TESS). The newly developed instrument would not include a student growth
measure, nor would it require annual online recertification for appraisers.

Rationale

Districts already have the right to develop alternate appraisals, but each appraisal instrument
must be approved by the District Planning and Advisory Committee and each Campus Planning
and Advisory Committee. Our District Planning and Advisory Committee already includes
representation from each campus.

4. Minimum Minutes of Instruction
(EC LEGAL & EB LEGAL) (TEC 25.081)

Currently

House Bill 2610, passed by the 84™ Texas Legislature, amends the Texas Education Code (TEC)
§25.081, by striking language requiring 180 days of instruction and replacing with language
requiring districts and charter schools to provide at least 75,600 minutes of instruction (including
intermissions and recess). The bill also allows school districts and charter schools to add minutes
as necessary to compensate for minutes of instruction lost due to school closures caused by
disasters, flood, extreme weather conditions, fuel curtailment, or other reasons.

Proposed

To best serve the Galena Park ISD community, the exemption from TEC 25.081 would allow our









